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Study Purpose 
 Is the Astor Library Building 

large enough to 
accommodate a 

contemporary library 
program to meet the needs of 

the population to 2035?  

Presenter
Presentation Notes
Scope of Work Includes:
Need Assessment
Building Program
Cost Estimates
Consider with Library Advisory Board the potential for raising sufficient funds



Purpose of Meeting 
Review the building program 

recommendations 
Get feedback and additional input 

on the building program  
 



Findings: The Astor Library Building 
1967 Building systems are obsolete 
Severely limits library service now 
Bones of the building are good  
Adjacent opportunity: Waldorf 

Hotel 
 
 
 
 

Presenter
Presentation Notes
Building systems obsolete: Electrical, water, pipes, HVAC, roof and roof access, access to all maintenance items: Typical of this age facility

Limits current and future contemporary library service capacity: 
condition of the building requires extremely excessive work arounds for staff 
poses a threat to the safety and security of people in and around the building
the available space for library services and functions is inadequate for the types of uses the public makes of the library today
library does not have technology that is common in libraries today and that helps staff secure the collection, equipment, and the premises and that enables staff to perform routine functions with the aid of technology. 

Basement: good, but not safely available for public use including ADA accessibility
Space allotments insufficient for children, teens, adults
Seating and table spaces too few 
Technology cannot be supported by the building systems
Noise levels impede quiet reading and research
Small group meetings in high demand cannot be accommodated
Large capacity programs (125-175) cannot be staged and are in high demand





Community Needs 
Places for children and 

families to engage in 
activities that develop the 

language and literacy skills of 
young children so that they 

can be ready for school. 

Presenter
Presentation Notes
Places for children and families to engage in activities that develop the language and literacy skills of young children so that they can be ready for school.
Positive options for teens that will spark and nurture their self-development, creativity, and self-esteem.
Life-long learning opportunities for adults. 
Beauty, light, spaces, and activities  to help residents counter the negative side of the prevailing climate. 
Spaces and activities that bring people together to help break their isolation. 




Community Needs 
 Positive options for teens that 

will spark and nurture their 
self-development, creativity, 

and self-esteem. 
 



Community Needs 
Life-long learning 

opportunities for all ages.  
 



Community Needs 
 Beauty, light, spaces, and 

activities  to help 
residents counter the 
negative side of the 
prevailing climate.  

 



Community Needs 
 Spaces and activities that 

bring people together to 
help break their isolation.  

 



Community Vision for the Library 



 
 
Top Service Picks! 
The right space in "Place” 
Collections 
Good children’s room 
Up-dated technology  
 

Presenter
Presentation Notes

The right space in “place”
the right space in   “place” is shorthand for having a variety of spaces to accommodate the various needs expressed by residents, but all under the umbrella of “third place”. 
Comfortable seating for all age groups, designated quiet area, meeting room spaces both small and large, including community room that can be used when the library is closed
 teen space and teen programs
 Collections
Better quantity and quality, fresh and new
Books, e-books, audio, DVD, current and future formats, easily accessible
Better access to collections  elsewhere through interlibrary arrangements and cooperation across types of libraries in the area
Good children’s room
 dedicated children’s program space, family-friendly rest room
Up-dated technology 
	electrical outlets, self-checkout, pc management software, etc. 



Building Program 
Translates needs assessment – 
tries to capture community 
vision + specific space needs 
Detailed descriptions of 
building requirements 
Guides architectural design  

Presenter
Presentation Notes
Is a living document – over time, details may change




Building Program 
Identifies each space in building - 

the furniture, equipment + other 
components  
Describes purpose, special needs 
How spaces relate – adjacencies, 

zones, layout sequence 



Building Program 
Qualities of building – natural 

light, good acoustics, welcoming 
Building wide issues – security, 

visibility, efficiency, functionality, 
building systems, maintenance, 
wayfinding, electrical/data  
 



Building Program 
Reflects needs assessment 
findings  
Reflects library planning service 
levels – collection size, seating 
capacity, computers, 
programming  space, bldg SF 
 



Population served 10,000   10,000 
  in 2013   in 2035 
Books + AV Media       
Physical collection 48,748   55,025 
  4.8 volumes/capita   5.5 volumes/capita 
      13% increase 
        
Digital collection 0 items owned   TBD 

  

Access to 46,800 downloadable 
audiobooks, videos + ebooks 

thru statewide consortium      
Seating capacity 44   101 
  4.4 seats/1,000 people   10.1 seats/1,000 people 
      120% increase 
        
Conference room 
seats 0   14 
        
Meeting room 
seating 35 - 40   125 
Children's 
programming seats 0   60 (floor seating) 

  

(use Flag Room or open 
public space while 

closed)   
  

Service Levels 



Square Feet of 
Building Space 17,900 SF TOTAL   18,100 SF 

  
(8,919 SF in basement 

used only   1.8 SF/capita 

  
for mechanical systems + 

storage)     
        
  11,710 SF IN USE     
        
  1.2 SF/capita in use     
  1.8 SF/capita possible     

Public computers 11   36 

  
1.1 computer/1,000 

people   3.6 computers/1,000 people 
      mix of desktop/laptop/tablets 

Service Levels 



Square Feet 
1.1 Public Entrance/Lobby 104 
1.2 Public Restrooms IN GSF 
1.3 Meeting Room 1,550 

1.4 
Meeting Room / Programming 
Equipment Storage 164 

1.5 Café / Vending Area 277 
1.6 Friends of the Library Book Store 80 
1.7 Book Donations Sorting Space 160 
1.8 Community Information 25 2,360 

2.1 Service Desk 283 
2.2 Reserves Pickup/Self Checkout Area 100 
2.3 Browsing Area / Media + New Books 601 

701 
3.1 Public Computers 252 
3.2 Adult Fiction Books 586 
3.3 Adult Nonfiction Books 771 
3.4 Spanish Language Collection 110 
3.5 Quiet Reading 240 
3.6 Magazine + Newspaper Browsing 330 
3.7 Local History/ Astoriana Collection 305 
3.8 Adult Open Seating 476 

3.9 
Conference/Collaboration/Tutoring 
Rooms A/B 200 

3.10 
Conference/Collaboration/Tutoring 
Room C 150 

3.11 Teen Space 491 

3.12 
Digital Learning / Creative Space 
("Makerspace") 434 

4,345 

4.1 Children's New Books + Media 170 
4.2 Children's Computers 132 
4.3 Children's Fiction + Nonfiction 816 
4.4 Picture Books 367 
4.5 Families / Early Literacy Space 340 

4.6 
Storytime Space / Family Reading 
Space 498 

4.7 Children's Programming Storage 58 
4.8 Family Restroom IN GSF 2,381 

5.1 Director's Office 155 
5.2 Staff Workroom 719 
5.3 Sorting and Returns 325 
5.4 IT Repair / Workshop / Storage 230 
5.5 Mail and Deliveries / Staff Entrance 162 
5.6 Donations Receiving 65 
5.7 Supplies and Equipment Storage 130 
5.8 Data Closet 74 
5.9 Staff Lounge / Lockers / Coat Closet 202 
5.10 Staff Restroom IN GSF 
5.11 Custodial / Maintenance Services 90 

5.12 
Closed Stacks / Preservation 
Workspace 464 

2,616 

Library Net Assignable Square Feet: 12,686 
Library Gross Square Feet @ 70% 
Efficiency: 

18,122 

Recommended Program 





Space Calc Assumptions 
Renovated building 70% 
efficient – 70% of total space 
usable 
Minimize # of floor levels 
Mezzanine not retained 

 



Assumptions 
Keep current space for parking  
If Waldorf site used, site will be 
clear, 1 story only 



One or Two Floors? 
Square feet available 
Building efficiency 
Operating efficiency 
Security / staff oversight 
 



One or Two Floors? 
Two-floor layout – Astor Bldg 
only 
One-floor layout (with limited 
use of Astor Bldg basement) – 
Astor/Waldorf 

 
 



Astor Bldg Only 
+ More space overall - 17,900 SF  
+ Opportunity to include 
partners, amenities (local 
history, gallery space, food + 
drink) 

+ Renovation could be phased 



Astor Bldg Only 
- Public use of basement triggers 

life/safety + space quality 
upgrades - elevator, more stairs, 
windows - adds cost 

- Public space on 2 levels will 
eventually lead to increased staff 
costs 
 



Astor/Waldorf 
+ Can operate with no increase in 
staff, if self service incorporated 

+ Simpler layout, may be easier 
for public to use 

+ Renovation could be phased 
 



Astor/Waldorf 
- Less space available overall - 8,980 

SF on main floor + 1,000 in 
basement; 15,000 SF with Waldorf 

- Can accommodate 85% of 
program – loss of 2,000 assignable 
SF 

 
 



Astor/Waldorf 
- Limited use of basement still 
triggers life/safety upgrades - 
elevator, more stairs + adds cost 

- Construction costs related to 
Waldorf site higher (excavation, 
shoring, etc.) 



 
 September - October 2013 
 
Complete survey, interviews; 
building program  
Prepare cost estimate and report 
Review w/Library Advisory Board 
Present to City Council 

 

Presenter
Presentation Notes
July - September , 2013  Needs Assessment, Building Program
	facility assessment, Interviews, focus groups, Sunday Market, survey   
 
July , 2013  Advocates Meeting
Project overview, community needs and vision, started list of desirable services

August 6, 2013 Public Meeting #1
 Preliminary Needs Assessment Report, Library of the Future Presentation

September  10, 2013 Public Meeting #2
Needs Assessment Key Findings,  Building Program 

September TBA, 2013
Library Advisory Board Meeting: Building Program Presentation and Discussion

October 21, 2013
City Council: Consultants’ Study Report Presentation including cost estimate





Thank you! 



Sq Feet Comparison 
Library Now Uses 11,710 SF  
(includes mezzanine) 

Program Recommends 18,100 SF 
Astor-Bldg-only = 17,900 SF 
Astor/Waldorf layout = 15,000 SF 
(only main floor of Waldorf) 
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